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Are the results/models:

1.

comprehensive, do they contain all the

key pieces?
descriptive /explanatory of the

situation in schools through cleatly
articulating the key variables and the
relationships among them?

. helpful in understanding, and even

predicting, appropriate outcomes and
practices?




Model of Successtul
School Principalship



Model of Successtful School Principalship

WHY HOW

WHAT
Context understandings/Requirements of, and Support from, Community (Local to Global) and Employer

Individual

Support
. Acknowledge
. Encourage
& Capacity
& Commitment
. Responsibility
for leadership and PD
. Fegl valued
Principal

.Good/Passionate

. Equity/Social justice Cap acity

. Other-centered
. Hard working
. Sense of humour

Culture
. Trust
. Collaboration and
support
. Risk taking and
learning
Structure
. Shared decision
making
. Distributive
leadership
. Professional
learning

HOW DO WE KNOW and DO WE NEED TO CHANGE



LOLSO
MODEL

|_eadership for Organisational
L_earning and Student
Outcomes



BoLso: Full Model
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The complete LOLSO model has:

1.  Integrity – 

    complexity that better reflects schools; 

	multiple sources of data; 

	gatherers ‘independent’

2. Predictive validity – 

	linking leadership with OL & multiple student outcomes

3. And clearly defined variables



Note: some arrows thicker (see next …)




Are the results/models helpful in understanding,
and even predicting, appropriate outcomes and
practices?

How people are treated
- trust, communication,
collaboration
I. COMMUNITY (+PD)

Shared/monitored mission
II. COMMUNITY OF
PROFESSIONALS (+PD)
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