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Are the results/models:
1.

 
comprehensive, do they contain all the 
key pieces?

 2.
 

descriptive/explanatory
 

of the 
situation in schools through clearly 
articulating the key variables and the 
relationships among them?

 3.
 

helpful in understanding, and even 
predicting, appropriate outcomes and 
practices?
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Model of Successful School PrincipalshipModel of Successful School Principalship

Context Understandings/Requirements of, and Support from, Community (Local to Global) and Employer

Principal 
Values

.Good/Passionate

. Equity/Social justice

. Other-centered

. Hard working

. Sense of humour

Individual
Support

. Acknowledge

. Encourage
& Capacity

& Commitment
. Responsibility
for leadership and PD
. Feel valued

Vision/
Mission

. Child focus
. Caring
environment

.      .Clear/high
expectations
.Wide scope
. Celebration

School
Capacity

Culture
. Trust
. Collaboration and 
support
. Risk taking and 
learning

Structure
. Shared decision 
making
. Distributive 
leadership
. Professional 
learning

Teaching
and

Learning
Outcomes

. Constructivist
approach
. Student
involvement,
choice and
responsibility
. Meaningful 
tasks
. Collaboration
in heterogeneous
grouping

Student
Outcomes

Academic
. Literacy
. Numeracy
Non-academic
. Confident, 
self-
motivated, 
engaged 
learners
. Sense of 
identity, self- 
worth and 
belonging

Community
Social
Capital

Outcomes
. Identity
. Empowered, 
active and
engaged 
citizens
. Lifelong
learning

Evidence Based Monitoring and Critical Reflection
(on WHY, HOW and WHAT, and the relationships among them) leading to possible

Change/Transformation

WHY HOW  WHAT 

HOW DO WE KNOW and DO WE NEED TO CHANGE



LOLSO 
MODEL

Leadership for Organisational 
Learning and Student 

Outcomes



LOLSO: Full Model

.

Teach
Work

Partic

Engage

Acad
Self-Con

Reten

Acad
Ach

Admin
Team
Lead

Teacher
Leader

OL

Staff 
Value

Comm
Focus

Prin
Trans
Lead

SESHome
Educ
Envir

School 
Size

64%

87%

84%

Presenter
Presentation Notes
The complete LOLSO model has:

1.  Integrity – 

    complexity that better reflects schools; 

	multiple sources of data; 

	gatherers ‘independent’

2. Predictive validity – 

	linking leadership with OL & multiple student outcomes

3. And clearly defined variables



Note: some arrows thicker (see next …)





Are the results/models helpful in understanding, 
and even predicting, appropriate outcomes and 
practices?
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Taking initiatives and 
risks

III. COMMUNITY 
OF 

PROFESSIONAL 
LEARNERS (+PD)

How people are treated
- trust, communication, 

collaboration
I. COMMUNITY (+PD)

Shared/monitored mission 
II. COMMUNITY OF 

PROFESSIONALS (+PD)
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